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	Programmes reviewed

Electrical & Electronic Engineering , BEng/MEng  

Electrical & Renewable Energy Systems Engineering MEng

Computer Systems Engineering/ Electronic & Computer Systems Engineering BEng/MEng

Systems Engineering BEng/MEng

Electronic & Software Engineering MEng

Digital Communications Systems MSc 
Renewable Energy Systems MSc

European Renewable Energy Systems Technology MSc 


	Actions

	Issues raised by last PPR 

The department had a PPR last year and this APR meeting was used to follow up the actions identified in the PPR.  The Dean attended the meeting.  There was a detailed discussion on the actions being implemented which included
· The HoD explained the changes that have been made to the management of the teaching provision and how this will reduce the over reliance on a few individuals.
· The ILOs and curriculum maps for each programme have been reviewed including a review of the reasons for some level 7 modules in part C and level 6 modules at part D.  These will all be rigorously tested by the Professional Accreditation visit in March 2010. (note although the final accreditation report has not yet been received the feedback from the visit was that there were no issues with the revised documentation).

· The REST MSc programme aims have been rewritten to do justice to the material currently offered and the department is ensuring that there is adequate support for this successful programme.

· The department has reduced the number of programme variants at UG level to three, Electrical & Electronic Engineering, Systems Engineering & Electronic and Computer Systems Engineering.
· The department will ensure that each individual external examiner receives an individual response to their report in addition to the current generic response covering all reports.

· The department remains confident that year long delivery of 15 & 20 credit modules is appropriate for the delivery of their subject matter but are reviewing any impact on progression and option choice.

· The department has reviewed its personal tutoring arrangements and for 2010-11 will include academic as well as pastoral aspects into tutorials.
· The number of practical sessions, compared to similar programmes at other universities, is under review.
	

	Admissions
· UG applications for 2009 entry were up 18% on the previous year after being in decline in recent years but direct intake of home/EU students was the same.  Intake quality increased (327 points for MEng).  The applications for 2010 entry have increased
· UG international intake rose to 32 in 2009 compared to 20 in 2007

· PGT applications have increased this year in part due to the use of graduates from the programmes being used to give presentations in their home country when they return.  There was a large number of applicants from Nigeria last year but few actually translated into intake.
· The department is aiming for about 100 PGT students on their programmes.  In 2009-10 there was an intake of 70FT and 60 PT.

· There was no data for the Advanced Systems Engineering MSc included in the APR documentation.  
	The use of graduates to promote the programmes in their own counties appears to be successful
Data for the Advanced Systems Engineering MSc received after the meeting


	Progression

· At undergraduate level the overall progression rates are a concern.  The BEng Part B with only 33% passing in the summer and 57% after SAP is a particular concern.  The MEng Part A also has low progression rates although these are mitigated by transfer from MEng to BEng which has lower progression requirements.  The department states that there is a strong correlation between student attendance and progression

	The department must monitor the reasons for weak progression rates and student attendance.

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.
	

	Student feedback – module feedback

· The results of the module feedback together with a summary of student comments are considered by the Academic Practice committee.  The vast majority of results are good and follow up action is taken on the small number of modules with negative results.  However the action taken on some of these modules is not made explicit in the documentation 
· Part D students have raised a number of issues on modules co-taught with MSc students.  There are concerns over block taught delivery because of the intensive nature compared to their year-long modules, and parity of treatment compared to the MSc students

· Feedback to students is still an issue on some modules.  The department now requires all coursework to be returned through a central system to enable checking.  They are also working with Teaching centre to produce a standard feedback form.
	Ensure actions taken on student feedback are recorded in the APR documentation.

The department should address the concerns of Part D students over bock taught modules.

The department will monitor the new system for returning CW with feedback

	Student feedback – NSS

Extract from PQT report October 2009

There was some concern in the department that there were no visits for LSU to speak to students about the NSS last year and the response was low until very late in the process when the department set up a session for students to complete the returns.

Ranked 16/62 in the subject area.  Below the faculty average in 11 of the 22 questions.  Above the faculty average for learning resources.

After a wide ranging discussion action was proposed in two areas.

Assessment and feedback.  (Q6-9)


Introduction of standard feedback sheets (CS to advise)


Closer monitoring of the submission and return of coursework.

Organisation & Management (Q13-14)


The lower than average responses in this are thought to arise because of a large amount of flexibility given to students in module choices. Action has been taken to reduce complexity by reducing the number of programmes but there is still scope to reduce the number of options.


	

	Staff Student Liaison Committee (SSLC)

Minutes of the UG SSLC meeting were presented a number of issues were raised 
· Only two meetings of the SSLC took place during the year, the presented minutes did not contain much detail and follow up actions were not clearly reported.
· It was reported that attendance at some part B lectures was as low as 50%.  This appears to tie in with poor progression results for these students

· It was reported that the success of the buddies support system relied on having an enthusiastic and proactive organiser.  A new organiser was required but little interest was shown in the post.

	Minutes should report the outcomes of actions taken

The department is using Attendant to monitor attendance and will follow up on those with poor attendance records.


	External Examiners [Accreditation] – Reports and Departmental responses

Accreditation
The department has an accreditation visit in March 2010
External Examiners Reports
· Ian Cotton praised the high  standard of the exam question although he thought some may be too long.  He doubted that the rubric on one paper that allowed students to take in 3cm of notes into the exam was enforceable.  This should be changed.
· Dr Taylor praised the excellent standard and relevance of the programmes and the administration of the external examination process by the department. He praised the department’s system for moderating and evaluating the marked exam scripts.  He is disappointed that he has not been able to meet students whilst he has been the EE.

· The Externals for the MSc programmes praised the excellent standards and raised no specific issues.

· The response to external examiners reports again took the generic form although this was criticised by PPR last year.  The response to the PGT EEs appears overlong considering the small number of critical comments in their reports
	The department should review the length of exam questions.

Department should try to give EEs access to students if they want it.

The department should issue individual responses to externals as agreed at PPR

	Other

· The department raised the issue of language skills of PGT international students.  They are concerned that those that attend pre-sessional English but do not improve still come on the programmes.
· Staff retirements threaten the teaching of some core specialisms.  The department is planning to address the issue but may have to use some bought in teaching and some staff may have to teach outside their main specialism..  

Other issues covered at the meeting

A  Assessment Practice on UG Projects and Dissertations

Caroline Smith had reviewed UG project/dissertation modules and her report was discussed. Main points emerging were:

1) ILOs should be reviewed to ensure they are clear and that they can be easily tracked through to the assessment criteria of projects.

2) consider the number/weighting of assessment tasks 

3) supervisors should be encouraged to discuss assessment criteria with students as the project progresses.

B  Do personal Tutors see their tutees for curriculum activity & use of Co-Tutor

The department has reviewed its personal tutoring arrangements and for 2010-11 will include academic as well as pastoral aspects into tutorials.  The department uses co-tutor.

C  Use of Learn
All staff required to have minimum presence.  The majority make more extensive use of Learn
D Central Processing of applications

The department is happy with the current system of processing which is done centrally.  There is concern over the amount of agent fees that have to be paid.
E Discretion at Programme Boards

The department wants to retain condonement
F  Induction for returning students

Little is done at the moment.  There is an intention to do more including making a link from the department to the returnees web page.

	Director of UG Studies/QEO


